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Corporate Parenting Panel 
Work Programme 2024 

 

Item Report detail 
 

Date of Meeting 
 

Update from CICC and 
Care Leaver Forum and 
Change Team  

 
Children in Care Council/Care Leaver’s Forum, & Voice, Influence and Change 
Team Update – next full update 15th January 2024 
 

Performance Data  
 
Report which includes key data regarding CLA & Care Leavers 
 

 
Development of Work 
Programme for 2023 and 
Forward Plan information 
 

To consider proposed work programme & future areas of work for the panel; 
including information from the forward plan with items relevant to the remit of the 
panel 

* Standing items for 
every meeting 

Report from the Virtual 
School Head 

 
• Spring Term (March/April) - focus on validated achievement outcomes 
• Summer Term (July/August) - focus on other work of the Virtual 

School such as enrichment opportunities, as this supports the raising 
achievement agenda. 

• Autumn term (November) - focus on provisional achievement 
outcomes 

 

Quarterly Report –  
next report due 
25th March 2024 
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Report detail Date of Meeting 

 
• Children’s Home Update 

 
15th January 2024 

 
• Sibling Strategy (Sheila Beckett)  
• Care Leavers Offer and UASC Offer  

 

25th March 2024 

• Work Force Strategy (TBC) 
 

1st July 2024  
 

 30th September 2024 
• Fostering and Alternative Carers Support Team Annual Report 18th November 2024 

 20th January 2025  
 24th March 2025  

 

Actions from the previous meetings/additions to the work programme  

• County Line – a police representative will be asked to attend. 
 
Briefing notes requested 

• Further information in relation to siblings in care - a more detailed breakdown was requested following the report presented 
at the meeting. 

• Information about the KOOTH website. 
• Further information in relation to missing episodes – the panel would like to see how many episodes relate, for example, to 

being 10 minutes late and how many are when a child is missing for several days. (Due in January 2024) 
 
 
Information circulated to Members outside of meetings - none currently. 
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Items included on the Forward Plan relevant to the remit of the Panel: 
 
The remit of the panel is to secure elected member and cross-organisation support and commitment for delivering improvement 
services and better outcomes for looked after children, young people and care leavers:  
 

 
Decision  

 
Description  

 
Date due  

 
Decision Maker 

 

 
SEND Public  
Consultations 
 

 
Proposals from the SEND Public  
Consultations for SEND Service  
Offer. 
 

23 January 2024 Cabinet 

 
SEND and Inclusion 
 

Review of the revised core offer  
following Public consultation 15 February 2024 Cabinet 
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Upcoming Member Development Sessions  
 
Please contact Helen Barnsley (Senior Democratic Services Officer) if you would like more information or if you are missing a 
calendar invitation.  All development sessions will be held via Microsoft Teams unless otherwise stated. 
 

Session Date and Time 

 
CQC and The Care Act 

 
An overview of Care Act duties and CQC inspection and an update on Warwickshire's preparations 

for forthcoming local inspection. 
 

24th January 2024 at 2pm 

 
Warwickshire Rights of Way Improvement Plan (ROWIP) 

 
The rights of way service is using the process of reviewing its ROWIP to understand the 

needs of residents of Warwickshire County more fully.  You are invited to this webinar to find 
out more about the ROWIP and the process of its review. 

 

31st January 2024 at 2pm 

 
Future Meetings – 2024 
     

• 25th March 2024 at 10am 
• 1st July 2024 at 10am 
• 30th September 2024 at 10am 
• 18th November 2024 at 10am 

 
2025 

• 20th January 2025 at 10am 
• 24th March 2025 at 10am 


